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ST PAUL’S AGM AGENDA 
 

Wednesday, 1 May 2019,  7.00pm 
 

Welcome & Worship 

Apologies 

Approval of Minutes of 7 May 2018 AGM 

Receive Parish Roll 

Fix Number of Elected Members on Vestry  

Elections of Vestry & People’s Warden 

Receive Name of Vicar’s Warden 

Decide whether Vestry has Power to fill Casual Vacancies 

 
Vicar’s Report 

Rev Jonny Grant 
 

Wardens & Vestry Report  
Bridget O’Malley & David Eaton 

Youth Report 
Alex Escobar  

Pre-School & Primary School 
Cara Maria & Donald Fawkner 

 
Student Ministries 

Matt Bruns with Scott Parekowhai & Jeremy Yoon 
 

Prayer and Pastoral Care 
Sally Shanks 

 
Election Results 

Treasurer’s Financial Report 
Craig Peirce 

Receive Unaudited Annual Accounts & Budget for Adoption 

Any other business 
 

Closing Prayer 
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EXECUTIVE SUMMARY 
 

For as the earth bursts with spring wildflowers, 
and as a garden cascades with blossoms, 

So the Master, God, brings righteousness into full bloom 
and puts praise on display before the nations. 

Isaiah 61:11 

As a church we believe in God, the Creator and sustainer of all things, who we see revealed clearly in the 
person of Jesus Christ. We seek to follow him, to conform our lives to his, and to bear witness to his story 
through the stories of our own lives. As a church, we seek to tell this story of God’s saving grace for the 
world by being a radically responsive community of faith — radically responsive to God’s calling, to each 
other, and to the needs of our local context. We draw our vision for St Paul’s from the images of the 
church we find in Scripture, as they intersect with the specific and unique characteristics of our church 
community, our local context, and our history.    

This sense of who we are is expressed, and finds practical expression, across five key themes: 

#1. Creativity in a Flourishing Garden 

As a church we bear witness to God’s creativity and life through the full expression of our gifts, capacities 
and callings. We believe that God created us to thrive, and we think of the church as a spiritual garden full 
of diverse ‘flora and fauna’. The church’s unity and beauty are expressed through the various gifts and 
callings of her people, inspired by the Spirit, and coordinated by her leaders. This image of full 
participation envisages a context where our people are called to courageously explore, express and develop 
their God-given gifts, both within the church and its ministries, and in the vocational contexts of our 
everyday lives. We are committed to providing that freedom and permission at St Paul’s, while also 
providing contexts in which to nurture these gifts through serving and structured learning.       

#2. Relationships in the Family of God 

We witness to God’s relational nature through our community of faith. We were created to know God and 
others, and to be known by them. This relational intimacy and shalom expresses both God’s original plan 
for humanity and our ultimate destiny, and is exemplified by Jesus’ invitation for us to join him in 
relationship with the Divine Trinity — Father, Son and Spirit. Just like the early churches established by 
our namesake, St Paul’s is called to be a diverse spiritual family that crosses social, cultural, ethnic and 
socioeconomic boundaries to form a counter-cultural community of faith in the heart of our City. We are 
committed to being a church of radical hospitality, creating and encouraging spaces that draw people into 
honest, caring and authentic relationships, which help to conform our lives to the pattern of Jesus Christ. 
This finds particular practical expression in our small groups, which are a core priority for us as a church. 
We also believe in passing on this bold faith to the next generations through vibrant and engaging 
ministries for our children and young people.      

# 3. Spiritual Life in God’s Temple 

The Apostle Paul describes the church as the temple of the Holy Spirit, being the place where God is 
intimately present among his people and leads them into all truth. During its history, St Paul’s has been a 
place of spiritual renewal, where the gifts and ministries of the Holy Spirit have been rekindled and passed 
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on to the wider community of faith in New Zealand and beyond. We are committed to furthering this 
legacy into the future by pursuing the inspiration, guidance, and ministries of the Spirit in everything we 
do, including our strategic direction, decision-making, worship, mission, evangelism and prayer. This finds 
particular expression in the way we structure worship services, specific courses and training events, and 
Spirit-centered ministry initiatives such as Deeper, The River, Prayer Life, Baby Prayer, and special 
events. Our commitment to holding together the Word and Spirit in partnership provides a firm 
foundation for the spiritual renewal of the wider church, and the bold expression of the Gospel in our City.  

#4. Mission and Witness as the Active Body of Christ 

We have the incredible privilege of being the visible body of Christ in the world today and, as such, we 
believe that “the local church is the hope for the world.” As a local parish church nestled between two 
universities and within their residential hub, we have a unique opportunity to bear witness to the Gospel 
within this influential context — the academic and professional heart of our City, the crucible of its future 
leaders, and an important gathering place for international students. This calling shapes our missional focus 
as a church. It represents an enormous opportunity that will unfold over time as we further increase our 
capacity for ministry in these areas. This will include providing contexts for connection and hospitality for 
students, developing evangelistic and discipleship initiatives on these campuses, and becoming a center for 
public discourse regarding the key issues of our day.    

#5. A Mother Church in the City of our Birth 

As the first permanent church in NZ, St Paul’s was known as “the mother church of Auckland.” As the 
largest and oldest parish in the Anglican Diocese, we have a distinctive opportunity to become a mother 
church again, by birthing new congregations and ministry teams to reinvigorate parishes across our 
Diocese. This is an ambitious and challenging long-term vision that requires, first and foremost, the calling 
and training of a new generation of church leaders who will provide a fertile platform for the future. We 
believe that the recruitment and development of young leaders is the critical ingredient to the future 
health and vitality of the wider church. We are committed to seeing the church within our Diocese and 
Auckland revitalised as Christ’s bride, bearing witness to the Gospel across every context of life.  

As you will see from the accompanying ministry reports, St Paul’s is a spiritual garden that is teeming with 
life, and we are thankful for the enormous good that the Spirit is breathing into life in our church.  
 
This AGM closely coincides with the five year anniversary of Esther and I arriving with our young family 
from Vancouver to lead the church, and it is my privilege to be its 12th Vicar. Over the last 5 years we have 
seen a lot of change and it has been a prolonged season of steadily rebuilding the foundations of the 
church, in relation to its vision, people, ministry and finances.  
 
Over that time, we have built an excellent staff team, we have re-established the health and stability of all 
four Sunday services which lie at the heart of our church ministry, we have rearticulated both the mission 
of St Paul’s and given her a new visual identity to match, we have established a rigorous standard of 
governance within our Vestry, we have developed new contexts for prayer and ministry and a new 
counselling centre for the provision of pastoral care, we have designed and moved into new offices that 
equip us for the future, we have completed the master-planning for the earthquake strengthening and 
restoration of our historic church, we have launched new creative projects like ALT Carols and the Stained 
Art Exhibition, we have established new parish traditions (like our church lunches, After Hours and Easter 
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baptisms), and we have worked to build stronger links with the wider Anglican community, both in 
Auckland and throughout the country.  
 
And all of this barely scratches the surface of what God has been growing in our midst. You will find 
descriptions of that life in the reports that follow within each ministry area, and I hope that you will be 
greatly encouraged by them. I believe that we are now extremely well positioned to step into the 
opportunities that God has put into our hands, and we plan to undertake that mission with all of our 
strength and conviction. 
 
On a personal note, I want to express what a privilege it is for me to lead St Paul’s with many others, and 
to thank all of you who have welcomed Esther and I over these last five years, and have made space for us 
to minister in this wonderful church.  
 
Over the last year, our leadership team in partnership with Vestry, has been on a journey to articulate the 
particular mission of St Paul’s for the future. This mission is designed to provide clarity of purpose for our 
congregation, as well as helping us as a leadership team, to prioritise and choose between the many 
ministry opportunities that we are faced with from time to time.   
 
Our Mission: Living the way of Christ by cultivating: authentic worship, deep relationships, and God’s 
life in our city. 
  
As part of this mission, we have identified ten strategic priorities for us as a church to pursue over the next 
10-15 years. 
  
1. Gathering for authentic worship in the power and ministry of the Spirit through biblical teaching, 

responsive worship, the sacraments, and prayer. 
2. Developing deep relationships through radical hospitality, honesty, and friendship. 
3. Enabling and empowering a culture of participation and leadership at every stage of life. 
4. Following Christ with purpose in the contexts of our everyday lives. 
5. Engaging university students with the invitation and love of Christ. 
6. Working for the renewal of the wider church, especially by raising up and developing leaders. 
7. Speaking imaginatively and prophetically on the critical issues of the day. 
8. Restoring and developing our historic church as a place of ministry and mission for the future. 
9. Engaging with Tangata Whenua in a spirit of partnership and restoration.  
10. Encouraging and engaging in missional initiatives, especially within our local context. 
 
I want to invite you into this exciting adventure now and in the years ahead. 
 
Rev’d Jonny Grant, Vicar of St Paul’s 
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WORSHIP  
 
In the new testament, the gathered church is described as the temple of the Holy Spirit, being the place 
where God is intimately present among His people. Therefore, it’s a core priority for us at St Paul’s to 
welcome, encourage and pursue the presence of the Holy Spirit, especially through worship, teaching and 
prayer. It’s been exciting to see an increasing responsiveness to the Holy Spirit and maturity in engaging in 
the ministries of the Spirit during our worship. 
 
Key Events & Worship Team Development 
Our worship team is on a continual journey of learning and cultivation – walking the path of spiritual 
formation and growth, while at the same time finding ways to grow in practical ways to better facilitate 
how we serve the church body. 
 
As a team, we have continued to develop our skills in utilizing tools (such as backing tracks and click 
tracks) to help us to lock in musically and provide more structure and energy in places, complemented by 
times of exploring more freedom, where we can soak in the presence of God, allow space for Him to speak 
to us, and respond to His spirit. 
 
Our Worship Life nights continue to be a key part of our team’s connection and growth, where we focus 
on relationship, learning and growing together both practically and spiritually, and encouraging creativity 
and courage, as we step out of our comfort zones and find new (spontaneous) songs to sing  
and play. 
 
The season of “song incubation” continues as we develop more original songs that are uniquely our own. 
We look forward to seeing this area come to life over the coming months and years as we faithfully 
steward our creative gifts in songwriting and worship. 
 
My involvement with the Worship Central network continues to be a key relationship for me and our 
team, again with most of our worship leaders attending the Worship Academy across 6 weeks in 2018, 
focusing primarily on spiritual formation and “who we are becoming”. It is so exciting to see our leaders 
pursuing growth and challenge in these areas of our lives as we seek to lead not only our church 
community, but also ourselves into deeper places. 
 
Alt Carols 
Alt Carols went to new heights last Christmas with the addition of a third show. The decision to ticket the 
event meant that we were able to track the number of people attending each show, dynamically adapt our 
marketing, and spread attendance equally across all 3 shows – avoiding the need to turn people away as we 
have had to do in prior years. It resulted in three full & fantastic shows. This also meant that revenue 
generated from ticket sales was able to go towards the cost of producing the event, as well as making a 
generous contribution to the Auckland City Mission. 
 
As usual, the range of music and creativity was inspirational and appreciated by all, and I enjoyed at last 
being able to try out the long-awaited dream of projecting visuals onto our church’s interior walls! 
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This year we look forward to producing our second physical CD (Vol. 2) which follows on from Vol. 1 
(released 2017). 
 
Youth Band 
It has been a joy to see some of the fruit of the last few years, with members of our youth band integrating 
into the church worship team and serving on Sundays. We are looking forward to another great year for 
our youth band and are looking to get more young people involved. 
 
Looking Ahead 
The worship life of St Paul’s continues to grow and deepen, as we remain committed to the pursuit of God 
and His life in and through us in this holy place. We are excited to be coming into another season of 
growth, life and opportunity as we head into a 4 week Worship Series in May, which gives us a chance to 
re-articulate who we are, why and how we worship, and to challenge ourselves to take a closer look at how 
we engage with God through worship. 
 
Chris Cope, Worship Leader 
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SMALL GROUPS  
 
The biblical image of church as a family beautifully expresses our desire to be a community characterised 
by deep relationships. The model of small groups allows us to offer intimate community settings in which 
we can bring our whole selves. We want to be a discipleship community, committed to each other’s growth 
and passing wisdom from one generation to another as we journey with each other. 
 
I want to thank Lex and Barbara McMillan for the incredible job they have done in developing community 
and connection through the small groups and the small group leaders over the last 2 years.  I joined the 
staff team early this year, and with Jane Davies-Colley, we have been working through a transition process 
as we seek to get to know the groups and their leaders. 
 
We have actively been engaging with leaders to determine the status and health of our small groups. St 
Paul’s currently has 43 active small groups and the status of an additional 10 are still being worked 
through. At least six groups are on hold due mostly to changes in the leaders’ circumstances. Three new 
groups have been established since the start of the year. Another eight groups are in varying stages of 
emergence, and we are actively supporting new leaders in this process. There is an incredible need for new 
leaders as we have a waiting list of congregants wanting to join a group. 
 
There is a wide range of small groups on offer at St Paul’s (e.g. Bible studies, Nest women’s groups and 
men’s groups, service, social), but with the common vision:  

• People grow in their love for Jesus. 
• That love overflows into the lives of others. 
• People discover and grow in their ministry giftings in the context of group life.  

 
Over the coming months, we aim to implement strategies to foster a vibrant and growing small group 
culture at St Paul’s. We are doing this by: 

• Hosting several Small Group Leader dinners to equip and encourage those who lead.  The first 
leader’s dinner took place in March with 40 of our leaders.  

• Publishing a Small Group Leaders handbook. This will provide our current and future leaders with 
a shared vision for group life, tips, strategies and valuable resources. 

• Training emerging leaders and starting new groups. 
 
Chad Davenport, Small Groups Leader 
 
WELCOMING 
 
Welcoming is at the very top of our agenda and one of our key projects for the year ahead. Our focus is to 
help our community get connected into the life of St Paul’s by developing deep relationships and offering 
radical hospitality and friendship. I’m excited to develop a culture of welcome where people say, ‘You can 
become known here; you are nourished here; you can go deep here.’ Our first training night in 2019 was a 
success with 34 of our welcoming team engaging with the vision and training. 
 
Jane Davies-Colley, Welcoming 



 Page 10 

PASTORAL CARE & PRAYER 
 
Over the last year we have seen much of the process led by Lex McMillan, in re-imagining the community 
life of St Paul’s, come to fruition. This has been a joy-filled project as we bless and resource networks of 
relationships across the life of the church to become places of connection and growth. This approach 
means that we see communities forming not only within small groups and interest groups, but also within 
the many and varied teams who serve. Many of these serving teams are now becoming places of real 
connection, with regular gatherings for equipping and support. 
 
The strengthening of this community life with the leadership of Chad Davenport and Jane Davies-Colley 
means that we have a great depth of pastoral wisdom informing the small group leadership team. The small 
groups are now our primary framework for giving and receiving ‘everyday’ care and support. Small group 
leaders now have direct access to Angel Food, one of St Paul’s most appreciated ministries. 
 
Over the last year we have been exploring how the delivery of care can best respond to the needs of the 
congregation in times of crisis, loss and grief, and significant life transitions. There are two key shifts: 
 

1. Partnership: rather than replicating already-existing services, we are building relationships 
with other ministries, agencies and organisations to enable us to refer and connect those in 
need. 

2. The Counselling Centre: The project of nurturing a professional, faith-based counselling 
service has also come to fruition as a resource for delivering specialised care and support. The 
Counselling Centre is in the process of being set up, serving the congregation and in time, 
the wider university and community.  We already have four counsellors working out of the St 
Paul’s offices. This allows the staff team to refer where appropriate and provides an extremely 
valuable resource for our congregation and the wider community. We will be launching a 
website in the next couple of months. 

 
Courses & Seminars 
Courses and seminars are becoming strategic for presenting and processing pastoral themes – the Identity 
Course and David Riddell seminar evening held recently both attest to a hunger for bringing together 
poignant life issues with the journey of faith. The Identity Course unfolded over five weeks, with 
participants and speakers alike modelling courage and vulnerability. God is at work in the depths of our 
hearts and lives as we prepare the church for all that we are being called into. As we do this, we also 
acknowledge that these pastoral processes will need to be accompanied by healing prayer, transformation 
tethered to the power of God. 
 
Last year we were privileged to hold a healing evening with Chris Gore from Bethel Church and an 
encounter night with Bob and Gracie Ekblad. Many of our congregation and visitors were impacted and 
have shared their encouraging testimonies of healing. Later this year we look forward to a Relationship 
Course and Discipleship Series on Sunday nights. 
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Prayer 
Prayer is key to our delivery of care. The weekly prayer email is upheld by a dedicated team and is widely 
utilised and greatly valued, as we respond to urgent situations as they arise. 
Prayer Ministry on Sundays is one of our most widely accessed support structures, with a compassionate 
and well-trained team, who bring the wisdom of heaven to earth as they pray. In addition, two flourishing 
prayer ministries address specific areas of need: 
 

Baby Prayer is led by Sarah Carlssen and Phoebe Atkinson, who mix exquisite sensitivity and 
many tears, with courageous faith for the truly miraculous. 
 
The River, led by John Carr, Brendon Blade and Wayne Todd, is a place for people to encounter 
the power of God for healing and freedom. The River Team deeply value being able to hear God, 
and to release what they hear, on behalf of those seeking prayer and this is a priceless blessing to 
many who come who are fearlful, exhausted or overwhelmed. 

 
Intercessory prayer finds expression throughout our community and we are made rich by the creativity, 
depth and passion of all who serve. Gian Thompson’s AHAVAH group, praying for our youth, Lou Bridges 
leading Synod prayer on behalf of the Diocese of Auckland, and the prayers of intercession brought 
during Sunday services are just three examples that come to mind. 
 
The re-imagining of community as diverse ‘networks of relationship’ has flowed into a new initiative, 
Prayer Life. Last year, beginning with women’s prayer retreat days for the prayer ministry team, we have 
begun creating spaces for our teams to be refreshed and inspired and to connect with one another. At the 
end of the year we held our first Prayer Ministry end-of year dinner. This process resulted in the creation 
of Prayer Life, which is a series of gatherings to enrich, equip and inspire, but also provides places to 
connect and have the chance to receive as well as give.  These evenings provide a safe training ground for 
those learning to offer prayer ministry.  
 
We see this year as one of great prophetic significance - a year of God’s glory. As we pray to see more of 
this, we believe that His presence will become more palpable and tangible to all who come through our 
doors. 
 
Sally Shanks, Pastoral Care & Prayer 
  



 Page 12 

PRESCHOOL: TINY STARS, SPARKLERS, ROCKETS 
 
As the family of God, we want to be an expansive place where families can journey for a lifetime. Starting 
with our babies, our preschool programmes allow our children to develop spiritually because they feel safe, 
included, loved and known.  
 
The Babies room is for parents to feed, change or settle their infants. Parents can listen to the service 
through hi-fi speakers as they care for their babies.  The Tiny Stars room which is staffed, offers free play 
and morning tea for 0-2yr old’s. A Sparklers room for 2-3-year old’s is where we introduce prayer, bible 
stories, memory verse and worship, all on an opt in basis for the child to choose. The staffed Rockets 
room, for 4-year old’s, is where we formalise mat time and continue with all of the elements from the 
Sparklers room, although without the option to opt out so that as the children turn 5 years old, they are 
prepared for entry into the routine of Salt and Light. 
 
We have a small dedicated team of volunteer leaders who are trained to assist in the preschool rooms and 
help to provide a smooth and welcoming experience on a weekly basis. We continue to ask each family to 
help at least once a term to ensure safe adult-to-child ratios in each room. 
 
Staffing 
During 2018 we said goodbye to Jasmine Jin, Ariela Sol Amaral and Olivia Ferguson.  Francesca Taylor 
joined us in the Tiny Stars room. We have an urgent need for a Sparklers Leader. Currently I am covering 
this role.  Our greatest stability has been in the Rockets Room. Gian Thompson has led the 4-year old’s 
group for over two years, and is continuing with us during his gap year. We are incredibly grateful for the 
love, care and continuity that Gian provides to this group. We currently have a wonderful reliever Hollie 
Riddell to provide cover for our preschool Sunday staff. 
 
Maintaining stable, long-term, part-time staff to cover the Sunday pre-school rooms continues to be a 
challenge. Currently it is very hard to fill the required spaces for good adult-to-child ratios each session. In 
both the Tiny Stars and Sparklers groups attendance is consistently strong and we need volunteer help.  
 
Celebration 
We are committed to allowing children to ask the difficult questions that they have, to stretch their own 
understanding of what they are hearing about, and thereby enabling them to make their faith personal. 
On a recent Sunday one curious preschooler tested the boundaries of our assurance that God designed 
her to be exactly who she is and how she looks. She questioned whether God would say that she was 
‘fearfully and wonderfully made’ if she only had 4 fingers on each hand. After being assured that God’s 
response would not change, she continued to question down to no fingers, no hands and no feet. It is a joy 
to us that the children feel secure enough to ask this type of question. We continue to be encouraged by 
wonderful stories of preschool children pestering their parents to make sure that they go to church, 
retelling (often incorrectly) the details of that day’s bible story – but remembering and often lecturing 
their friends on the foundational aspects of our curriculum – that God loves them and Jesus wants to be 
their friend.  
 
Cara Maria, Preschool Leader  
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PRIMARY SCHOOL: SALT & LIGHT 
 
Last year we introduced a new curriculum to help the children grow in confidence, explore their faith and 
increase their biblical knowledge.  The adjustment of the new aged based groups (Salt: Yrs 1-2, Light: Yrs 
3-6) has been successful. We are looking forward to welcoming 20 children from Preschool into the Salt 
programme during the year. 
 
We have been very blessed to have a growing team of volunteers to help with the running of Salt and 
Light. These volunteer leaders have helped to enable the children grow in their faith journey and be part of 
the church family. I am very grateful to Michael Nuysink for being a consistent presence for the 5-6 year 
old’s in Salt. 
 
Families events 
We ran four large families events over the course of the last year, being the Church picnic, the 40 Hour 
Famine Stay Over, the Family Ceilidh, and the Carnival.  These events were well attended and allowed 
new families to connect into the life of St Paul’s. It’s been exciting to see children connecting with each 
other and building friendships. Research shows us that, as children become more connected, it also helps 
to anchor their faith. 
 
Year 6 Social events 
The Year 6 socials have continued to be an important opportunity for children to grow in confidence and 
develop friendships before they transition to Zeal (intermediate). We encourage parents to be involved in 
hosting events and building connections with each other.  
 
Holiday programmes 
Last year we ran two holiday programmes; the Superhero Fest, with a particular focus on leadership, and a 
holiday programme catering to years 1-6. Both these events have been popular and helped foster stronger 
friendships, growing faith, and provided an outreach opportunity to the children’s friends.  
 
1:1 Camp 
The 1:1 Camp is a highlight for many children and their parents, creating opportunities for parents to share 
their faith with their children, and for the children to ask questions. We had 36 children and their parents 
attend the camp this year. We are considering a second camp later this year. 
 
Parent nights 
Last year we held two parent nights. We are planning two parent nights for 2019 with external speakers to 
share wisdom and tools for parenting with success.  
 
It has been wonderful to see the children grow and mature in their faith, as well as seeing families make 
deeper connections into the wider church family.  I’d like to thank the parents for showing their support 
and confidence in all that we do. 
 
Donald Fawkner, Kids Ministry Leader 
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YOUTH: ZEAL, CORE, & TESTIFY (Yrs 7-13) 
 
Intermediate and high school years are critical stages of youth development and individualizing their faith. 
We want to empower our youth to be the present church while also helping them build a faith that lasts 
beyond high school. 
 
Our youth at St Paul’s have an amazing team of staff and volunteer leaders who journey alongside them. 
Our ministry exists to help facilitate spaces of belonging for youth to connect with each other and 
connect with God. We seek to partner with adults and parents in equipping our youth grow deeper in their 
faith and make impactful healthy decisions for their lives. 
 
Out of Transition 
In the past year, myself and Eleanor Calder have both joined the staff team, with Eleanor taking on 
leadership of our Intermediates and me as youth team leader and leading year 9-11. Last year was a season 
of transition in the gap, saying goodbye to Simeon and the long search for a full-time youth leader.  My 
hope this year is to move out of this season of transition by revisioning our mission and strategy, and 
creating greater stability in our programs and events that flow out of that mission. As a team we want to 
foster sustainability in programs with purpose for our youth ministry to build momentum and establish 
long term faith that sticks. We are grateful for the months of Lisl’s leadership as interim youth leader as 
well as Simeon’s incredible years as Youth Leader. 
 
Key Groups in Youth 
Our Youth are divided into three key age groups: Zeal, Core, and Testify. These groups provide opportune 
spaces for youth to grow deeper relationship with Jesus in a way that is most impactful for their age and 
stage. While these groups often meet separately, they also come together weekly, cultivating a wider 
youth family and a stronger unity of faith and growth together.  
 

Zeal: Intermediate group years 7-8 led by Eleanor Calder 
Zeal spent the second half of 2018 on a journey through the Youth Alpha series and an 
engagement with prayer. In 2019 we have begun a journey through the whole bible, starting in 
Genesis, looking at the overarching story; the metanarrative. We have been using the Bible 
Project’s You Tube series to journey through the metanarrative with reflection questions designed 
in house. In 2019 we have seen a rapid growth in our Zeal program, we now have over 30 regular 
attendees of Zeal events, which take place on Friday nights, as well as at both Sunday morning 
services. 
 
Core: High school group years 9-11 led by Alex Escobar 
Core mixes Sundays, with some weeks joining all in for the 18:30 service, and other weeks having 
a separate program during the message for age specific discipleship. We use a mixture or 
curriculums on relevant, discussion-based teaching from Youth Cartel, Think Orange, ASPIRE, 
as well as created material in-house. The variant Sundays provides a healthy transition from Core 
into Testify where they will be fully present in the 18:30 service and a positive integration for 
Core into the wider church family. In the past few months we have celebrated a healthy transition 
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for our new year 9s, deeper spiritual growth, and strengthened friendships through our Friday and 
Sunday programs.  

 
Testify: High school group years 12-13 led by Scott Parekowhai 
Within Testify we’ve seen positive spiritual and relational growth fostered through our weekly 
connections of Friday nights and participating in the Sunday 18:30 service. Our Friday nights are 
focused on small groups and explore relevant topics by equipping our youth to ask questions and 
learning through discussion-based teaching. Our current Year 12s have transitioned well into 
Testify, enjoying a new and maturing way of deepening their faith within this group. Participating 
in the 18:30 service has cultivated a place of belonging for Testify into the wider church family 
that also opens opportunities to serve and engage in Sunday ministry. Sundays are an important 
connection point for Testify with older young adults through shared meals post service that help 
healthy transition out of high school into young adulthood. In 2019 we have been encouraged 
how our high school graduates transitioned into the Young Adult ministry at St Paul’s– coming 
full circle and becoming youth leaders themselves, establishing their own small group, and serving 
in the wider church. 

 
Youth Fridays 
Youth Fridays are our key moment of connection. We facilitate a fun and inclusive space of belonging for 
all youth to come together. Fridays are increasingly becoming a place of reconnection and developing 
deeper relationships between leaders and youth. They are currently a mix of social as well as delegated 
time meeting in our age specific groups of Zeal, Core, and Testify. Every Friday has space for games, 
connecting, and eating all together. Our separate group times are shaped by our key leaders to cater to 
each age group’s specific needs and culture.  
 
Youth on Sundays 
Sundays provide group specific ways for young people to deepen their faith and integrate into the wider 
church. Zeal, Core, and Testify all look different in relation to how Sundays are designed for each age 
group, but the focus remains the same.  We want to see youth encountering the Holy Spirit and becoming 
empowered through worship and vibrant teaching on what it means to follow Jesus. This exists as a mix of 
youth having separate programs during the service as well as participating and becoming part of the life of 
the wider St Paul’s church family in worship.  
 
Connect Groups 
Connect groups are youth small groups for our high schoolers based on school year and gender. Groups 
are safer and more intimate spaces for our young people to journey together throughout their high school 
years with an adult leader. Our volunteer Connect leaders act as ‘alongsiders’ to their youth; offering 
support, mentoring, and championing them through each life step. The goal is for the leaders to transition 
with their youth year by year, creating long term relationships and sustainable youth mentorships. 
Connect groups meet on “Connect Sundays,” finding time to meet outside of church during the week on 
the first Sunday of the month.  
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Challenges  
Our greatest challenge currently is the need for more volunteer leaders. With various leaders moving or 
stepping back to serve in other areas, we need female leaders for Core and male leaders for Zeal. The 
prolonged season of transition also heightened apprehension among our youth. We are hoping with time 
that this challenge will begin to dissipate with more rhythms of stability.  
 
Highlights 
A major highlight this year was welcoming Eleanor into the staff team along with Lisl’s dedicated season as 
Interim Youth Leader. It’s been a long search for St Paul’s to find the right team to fit this new season, and 
so now having a great team in place is a massive celebration and answer to prayer for our church. We also 
had an impactful youth camp and we are still experiencing the fruit from that, with stronger unity between 
the various age groups, as well as an incredible team of volunteers who have carried the ministry through a 
transitional year. Having accepted the new role as Youth Leader in December 2018 and started in January 
of 2019, I am privileged to partner with our team as we head into this new season of youth ministry at St 
Paul’s.  
 
Looking Ahead  
We are excited to see through our vision process, carefully crafting a mission strategy that breathes new 
life into our youth ministry.  We have 34 heading to Easter Camp (Core and Testify) and 9 going to E-
Fest (Zeal). These camps are impactful weekends in building culture and unity among the group, as well as 
providing life-changing encounters with God. Our group is seeking greater unity with the wider faith 
community and shared mission partnering in the Auckland Diocese and other central youth groups in 
Auckland. We are looking forward to seeing how God continues to use our youth team in the coming 
terms with meaningful group times, strong biblical teaching, exciting events, and youth camp in October. 
The past couple of months have been a foretaste of an exciting new year and season for the youth at St 
Paul’s.  
 
Alex Escobar, Youth Leader 
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YOUNG ADULTS: UNIVERSITY STUDENTS & YOUNG ADULTS  
  
We have the incredible privilege of being the visible body of Christ to the universities on our doorstep. 
Our young adults face a lot of pressures and increasingly experience isolation, restlessness, uncertainty 
and loneliness as they discover their purpose and calling. We are called to create something different from 
the world and bear witness to the Gospel within this influential context.  
 
The young adult ministry is for 18-24 year olds, including university students and young adults who are in 
non-student vocations (ie. gap years, trades, etc). A major source of support for our young adults are the 
two small groups: 
 

Unify- a group for university students led by myself and Patrick Neilands. Unify meets weekly 
and follows the rhythms of university life, being responsive to the needs of the students during 
their semesters. Bible studies, prayer sessions, service events and socials have seen a deepening in 
relationships with each other, the wider church and with God.  

  
Amplify- a group for young adults in non-student vocations led by James Robinson, Josh Eaton 
& Gian Thompson. Amplify is a new group, recognising the need to support young adults in non-
student vocations. We’re excited to follow its evolution so watch this space to hear more about 
what God does in and through this group. 

 
Outreach is a key focus for our young adult ministry, reaching out and engaging with as many of the 
60,000+ students who study within our parish at AUT and the University of Auckland, with the love of 
Christ. In semester one 2018, we invited students into St Paul’s for free coffee during their exams, giving 
away over 300 coffees. So far in 2019, we’ve welcomed students to Auckland and St Paul’s during O-
week by giving away 800 sausages, 35 litres of punch and over 120 coffees. We also hosted Hello 
Students, a welcome for new students with a pizza and beer social after the 18:30 service. These events 
have led to new students joining St Paul’s and we’re so encouraged to see how they’re already getting 
involved, making us their home church and bringing a fresh energy to our young adult small groups. 
  
Transition into and out of young adult ministry is another key focus. I lead the Year 12-13 group, Testify. 
Building relationships between Testify, Unify and Amplify through shared events (including weekly 
dinners), has seen a seamless and natural progression of 2018’s high school graduates into 2019 young 
adult groups. I have been working closely with Anjali Kemp, who leads in the St Paul’s 20’s & 30’s group, 
to explore how to better support our young adults’ transition into this next age group. 
  
Challenges and Opportunities 
With the departure of Simeon Hawkins in 2018, I took on the responsibility of the youth ministry 
alongside the student ministry. It was a challenging but rewarding period. As a result, some of the plans for 
young adults in 2018 were put on hold. With the appointment of Alex Escobar as our new Youth Leader,  
my role has been rebalanced to a split of 20 hours youth, 20 hours young adults, which brings exciting 
opportunities for both ministries in 2019. 
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We plan to increase connection across the groups through further shared events, increased opportunities 
for participation in the 18:30 service, and seeking opportunities to serve locally. Given our close proximity 
to the university campuses and halls of residences, we want to increase our engagement, connection and 
outreach. This will be achieved through increasing our presence and impact on campuses,  continuing to 
host relevant student events and opening our doors (such as making St Paul's a study and prayer space 
before exams for students) and lives to our students.  
  
Scott Parekowhai, Young Adults Leader 
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INTERNATIONAL MINISTRY 
 

In the 2013 Census, New Zealand reported having over 200 ethnic groups, with 307,233 Asians living in 
Auckland. We have a vibrant and diverse cross-cultural ministry here at St Paul’s. Around 200 people per 
week attend the various International Ministry activities, which include:  
 

• Wednesday Lunch and English conversation (approx. 120),  
• Thursday evening Worship and Bible Study (approx. 30);  
• Friday free English coaching (approx. 25); and  
• Saturday free keyboard lessons (15-20px). 

 
Leaders deserving special mention are Michael Jenkins and Alison Mew for their tireless effort and service, 
Michael Simkin (Hebron House) and Amanda Wilson (Massey Presbyterian) for their faithful work. The 
core leadership group includes approximately 15 people from seven different Auckland churches and 
Christian organizations.  
 
Our Wednesday lunch is the main event of each week, where international students are invited into the 
church for a free lunch and an opportunity to make friends. For many, this would be their first time 
stepping into a church and a great way to get to know them and invite them into our lives. Many of our 
students say it was the welcome, warmth and hospitality shown at these lunches that made them curious 
about Christianity and eventually deciding to follow Jesus. The students we meet at the lunch are invited 
to the Thursday night worship which is a more intimate group of students who want to know more about 
the life we have in Christ. During the multi-language praise and worship, followed by preaching and 
sharing, we feel the touch of Holy Spirit each time.  
 
We thank the congregation for their hospitality and support in making our “Friendly November” initiative 
a massive success. Susanna Burton, one of our volunteer leaders, saw the need and opportunity to connect 
our students to the warm hospitality of the church in the lead up to Christmas. The Leadership Camp in 
2018 was attended by a small group of students who enjoyed spending Queen’s Birthday long weekend at 
Chosen Valley Christian Camp and exploring what it means to follow the way of Christ. 
 
We ended 2018 with a fun Christmas party. Many of our new students had never celebrated Christmas 
before arriving in New Zealand and this is always a fantastic opportunity for them to hear the real meaning 
of Christmas, while being served with a Christmas feast and sharing gifts. We started this year early with a 
fun waka trip paddling down the Whanganui river. This was a unique experience as we enjoyed looking at 
the glory of God reflected in nature.  
 
In the year ahead we want to nurture and grow our new Christians in their faith. We have made a great 
start by strengthening our Thursday night worship context, with preaching and continuing catch-ups with 
the students on an individual basis. My personal highlight of the year was to see many students giving their 
life to Jesus and seeing a complete transformation. God is at work! 
 
Jeremy Yoon, Cross-Cultural Ministry Worker   
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MISSION & EVANGELISM 
 
One of the most powerful New Testament images we have for the church is of the active body of Christ, 
partnering with God’s mission in the world. There is a diverse range of ministries at St Paul’s and we value 
and encourage this diversity. We continue to foster our ‘priesthood’ of all believers, where every member 
has appropriate opportunities to express and grow in their gifts and callings, serving our world and being a 
blessing to others. 
  
Life Course 
The Life Course is central to our vision of proclaiming the Gospel in a way that is relevant and interesting 
to our community. Last year Matt Bruns led the course for the first time at St Paul’s. In 2018 we had an 
incredible team of volunteer leaders lead by Matt, Bridget O’Malley and Jennifer Cairns. This involved 29 
table hosts and an army of helpers, who cooked and served over 800 meals over 7 weeks. The weekend 
away at Flaxmill Bay provided people with an opportunity to encounter the Holy Spirit. 
 
Following the Life Course, we ran a 4-week discipleship course called A Deeper Life. This year we will be 
running a Discipleship series straight after the Life Course as part of the Sunday sermon series. This will 
encourage those from the Life Course to transition into church life. 
 
Mission 
This year Vestry has been developing a Missions Policy, which will provide a framework for the planning, 
funding and administration of mission activities sponsored or endorsed by St Paul’s. 
 
We are involved in a range of missional projects, which are led by the passion, creativity and courage of our 
parishioners. We are also grateful for the generosity of our St Paul’s community in supporting these 
mission ventures: 
 

• St Paul’s Love your New Neighbour (SPLYNN)- this ministry established in 2016, in partnership 
with the Red Cross, helps refugees establish their new home in Auckland. Last year our church 
community generously supported this ministry, allowing them to give pots and pans to get 
families established in their new homes, with a retail value of $9,144 

• Dianne Bailey in the Philippines- St Paul’s continues to support Dianne in her longstanding work 
overseeing an orphanage and school in the Philippines. It’s a privilege to stand alongside her in this 
wonderful work.  

• Prison ministry- led by Mark Claasen. At the Moment we are involved in monthly Sunday visits 
to Men’s and Women’s prisons and during the week Faith based rehabilitation and relationship 
programs. We are looking to expand both our present teams and future care base in regards to 
reintegration and also potentially families. There may also be the possibility of branching into 
other high need areas, which are not necessarily prison related. We are currently looking for those 
who may feel a tug on their hearts in these areas or may already have some skills in regard to 
counselling, addiction or general mentoring. 

• Feed my lambs- St Paul’s continues to support the Church of St Saviours Kaitaia with Feed My 
Lambs. Once again, we gave 85 Christmas Shoeboxes to families in need. 
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• Matt & Fiona Witt- Matt and Fiona partnered with Comfort International NZ to raise funds for 
an ambulance for the Rusayo hospital in the Democractic Republic of Congo. This is a 
particularly poignant moment in the life of this ministry, as we remember 25 years since the 100 
days massacre in Rwanda, as well as the 20th anniversary of the founding of Comfort 
International. Matt & Fiona recently described the work of Comfort International to the church 
and they are thankful for the generosity and support they’ve received from their St Paul’s 
community. 

• Social Housing Group- Our newly formed Social Housing Group meets regularly to explore 
creative ways to practically meet the increasing need for affordable housing in our city. The group 
have moved into the later stages of planning towards the implementation of a project to respond 
practically to this need. We are planning to join our efforts into a wider initiative within the 
Diocese of Auckland to provide resources and relationships to move this project forward.  

• Christchurch Terror Attack- As part of our church’s broader response to the tragic events in 
Christchurch, the congregation gave $5,000 to the victims and their families as part of a special 
collection during the Sunday services.  
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RESTORATION, IT & PROJECTS   

 
The Move from #25 to #52  
 Our biggest challenge in 2018 was relocating offices from the historic Endean building at 25-29 
Symonds Street across the road to commercial space in the Brother Building at 52 Symonds Street. This 
was a huge undertaking as years of accumulated office equipment, furniture and paper records were 
rationalised. Over 20 boxes of parish records were removed to the Diocesan archives for safekeeping. The 
offices had to be reinstated to good order and across four Saturdays dozens of volunteers assisted with 
that work. 
 
The new offices were formerly a hair salon and a showroom, so the owner undertook full demolition of the 
ground floor and we took over at the rebuild stage. The complex space provided many challenges for the 
architects and builders, but after the initial errors were uncovered with the plans we had been provided 
with, the final spaces have exceeded our expectations. 
 
The benefits of the move are numerous: 

• Historic office space is leased at a premium despite being much less efficient than equivalent 
commercial space, so our rent is less in the new offices. 

• The old offices were across Symonds Street in 3 separate tenancies across 3 floors (old Victorian 
houses) which made for very disconnected and inefficient space. The new offices are on the same 
side as the church, at ground level on a single floor. 

• Only 2 spaces functioned as private offices in the old, whereas in the new offices we have 4 
separate meeting spaces and 6 offices with a single shared work space.  

• The old buildings were noisy, both from Symonds Street traffic and the shops beneath and were 
poorly insulated for food odours, heat and cold. The new offices are double glazed, airconditioned 
and the concrete construction eliminates any sound from other tenants. 

• The configuration of the old offices made it difficult to accommodate changes to the team or plan 
for new areas of growth. The new offices are future proofed and we envisage the space being 
more than sufficient for the next 10 years with areas to expand beyond that time. 

• The old offices had a small awkwardly shaped seminar space whereas the new offices have a large 
seminar space with private access for evening courses or events. 

 

Thank you! 
Thank you to the many volunteers who gave their time and skill to assist with this huge project. I am 
particularly indebted to John Hepworth who undertook a full strip out of the electrical and data cabling 
and has rewired the whole space greatly assisting with the myriad of decisions required to ensure that the 
offices are both code compliant and functioning well. Special thanks also to our many artists who injected 
beauty into the space: Tim Harper, Liv Patience, Anne Lorentz, Linda Cook and Karen Covic. Thank you 
to the team who spent many hours up ladders becoming expert ceiling tile installers: Greg Fraser, Hamish 
McLean, Robin Kelly, Judy McCulloch, Peter Brown & Gillian Moody. Thanks also to David Howe for 
lending us his plumbing expertise and to Mike Cairns, Hugh Kemp, Isa Te Koeti, Wendy & David Rhodes, 
Lou Bridges, Tim Harper, Les Lorentz & Joe Taylor for many hours spent on the end of a paint brush.  
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We had a separate team at #25 under the direction of the indomitable Jane Davies-Colley. Thank you 
Russell Vincent, Harsha Guntakala, Gareth Maria, Natalie Vincent, Raewyn Whalley, Phil James, Helen 
Nichols, Arul Hamill, Fiona Witt, Matt Witt, Earl Cook, John Morrow, Bridget O’Malley, Lauren Hagar, 
Peter Vosloo, Marian Vosloo, Alison Everett-Mills, Anita Wong, Chloe Longdin-Prisk, Claudia Harford, 
Conrad Burn, Debbie Miller, Dr Margaret Shanks, Duncan Hutchinson, Gregor Robinson, Irene Chua, 
Jeremy Wong, Jim Shelling, Karen Chow, Kevin Preest, Patrick Neilands, Rhys Evans, Ruth Kelly, 
Solomone Faletau, Susan Anstis. 
 
In a bid to save many thousands I convinced the staff team that laying commercial carpet tiles wasn’t 
difficult (it is!). Thank you team for spending hours on your hands and knees as we laid the floor. JJ, 
Donald & Jonny, you never once complained when I sent you all over Auckland to collect what must have 
felt like an endless list of second hand purchases including the kitchen which turned out to be twice as big 
and 10 times heavier than I expected. 
 
IT 
Doreen has been promoted to the role of IT and Systems manager. She continues to expand our use of 
the Planning Center church management system. The focus this year will be bringing our small group 
ministry into Planning Center. We have also migrated from a physical server to SharePoint, the Microsoft 
365 cloud server, at the same time vastly simplifying our shared folders from over 100 root folders to just 
eight. As staff now use mobile phones, the integrated phone system was not needed in the new office, 
saving around $2,500 per annum.  
 
The office move enabled us to push forward with further upgrades including the installation of fibre into 
the church (a complex undertaking due to our heritage status), improved wireless connectivity in the 
office, and upgrades to our network hardware. The church computers are now also backed up to a NAS 
(Network Attached Storage). In 2019, we plan to upgrade the church computers and replace the 
projectors. 

 

Website & Visual Identity  
Our new visual identity was launched in late October under the skilled hand of Tim Harper. It beautifully 
represents both the heritage and vision of St Paul’s and the process has been a joy to be involved in. Thank 
you Tim for being willing to embark on a design process grounded in responsiveness to the Holy Spirit. It 
has been inspiring to see the way this process has unfolded and want to honour you for your stewardship. 
The timing was spectacular as it intercepted with the design and construction of our physical office space. 
Thank you Tim for lavishing so much care in that space too and for persevering as we decided on paint 
colours under the ultraviolet tint on the windows. 
 
A key priority had been upgrading our website as the old site, which was around 12 years old, was not at all 
mobile-friendly, was becoming increasingly more difficult to manage, and was on an unsupported 
platform. The new site went live in March. At present it is a ‘skinny’ site, with only essential content, and 
we are planning two further phases to expand it in the coming months. We are also in the process of 
rolling the new colours and logo out across all our many communications and print materials. 
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Restoration Master Plan 
St Paul’s holds a significant place in the history of the city of Auckland and the Anglican Church in New 
Zealand. In its third and final iteration, the current building is Category 1 listed and its preservation and 
restoration is a priority for us as a parish. In the past 12 months significant steps have been made towards 
commencing the restoration work. 
 
In August 2019 the draft Master Plan was presented to 18 of the overseers and specialists involved in the 
project. This included our Executive Restoration Committee, Auckland Council Heritage, Heritage NZ, 
Salmond Reed Architects, structural, mechanical & fire engineers, and our quantity surveyors. The Master 
Plan covers 7 distinct phases of work that are expected to take the next 20 years (will be accelerated 
significantly if we receive large donations) and include achieving compliance with Earthquake 
Strengthening regulations. 
 
Key achievements in 2018 were: 

1. Completion of a Detailed Seismic Assessment of the church 
2. Completion of the As-Built base drawings by Salmond Reed 
3. Geotechnical assessment of the site 
4. Concept plan for the earthquake strengthening work 
5. Concept plan for Fire Prevention systems 
6. Concept plan for upgraded mechanical services 

 
In the next stage the engineers will undertake invasive materials testing of structural elements 
(particularly the Oamaru columns) so that this data can be used to refine the assumptions in the Detailed 
Seismic Assessment (DSA). 
 
We have also commissioned the writing of tender documentation for the restoration of the Symonds 
Street frontage (including the repair of four leaking roof sections in addition to the full replacement of the 
tower roof structure, replacement of broken windows and mortar and pointing repairs). This phase will also 
include the installation of LED lights to light up from front of the church. Fundraising applications are 
being submitted to assist with the cost of this work. 
 
Repairs and Maintenance 
Each year we respond to a steady stream of maintenance challenges around the church. In 2018 we have 
been attending to leaks in gutters and some of the lower roof sections. A significant leak in the Vestry 
which was affecting our electrics is now fixed and the sanctuary gutter repair is in process. The damaged 
section is 22 metres above ground level and 5 different access vehicles have failed to reach it. We are now 
exploring the possibility of sending abseilers through the roof hatch above the organ loft. Salmond Reed 
are overseeing this more complex repair. 
 
A disused bathroom in the bunker has been transformed into an onsite laundry which is saving us many 
weekly trips to the laundrymat. Thank you JJ for doing such a fantastic job to make this possible. 
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STAINED 
St Paul’s Arts and Media under the guiding hand of James Bowman, Erin Manglesdorf, Simeon Hawkins 
and Esther Grant hosted the stunning STAINED project which ran from June until September comprising 
three parts. Historical Stories were told of our beautiful windows across 3 nights thanks to Simeons 
extensive research. These nights provided an inspiring start to the project. An 8-week art course followed 
lead by Erin O’Malley drawing inspiration from our windows saw the crypt turn into a hive of creativity 
each Monday night from July through August. Then in September we had the STAINED Exhibition 
displaying the stunning artworks created and submitted as part of this fundraiser as well as an array of 
merchandise designed by James Bowman and sourced by Ruth Kelly. The project was a visual feast and 
raised over $9000 towards the restoration of our badly damaged north aisle windows. The restoration 
work is being undertaken this month following a delay in getting the right height equipment to access the 
damaged panes.  
 
Thank you to our artists for giving so generously of your time and skill to make STAINED such a stunning 
addition to the church year. Special thanks goes to: James Bowman, Erin Mangelsdorf, Simeon Hawkins, 
Ruth Kelly, Brenda Bardsley, Imogen Bowman, Rob Bratton, Mike Cairns, Chelsea Cairns, Catherene 
Cook, Crystal Xian, Karen Covic, Kyla Covic, Luke Jackson, Harsha Guntakala, Anjali Kemp, Meg Roder, 
Nick Crighton, Cara Gibson, Gemma Miles, Sharon Munn, John Hepworth, Susan Willis-Hirst, Alan 
Williams, Oleg Efimor, Wendy Rhodes, David Rhodes, Moira Russell, Jo Simpson, Felicity Matla, 
Alexandra Muthu, Alice Yoon, Raewyn Whaley, Lauren Aitken, Nicole Skinner, Thom Bilton, Di 
Davenport, Chad Davenport, Laureen Hagan, Tino Kunaka, Nina Rattray, Sophie Bialostocki, Ellie 
Anderson, Michael Hughes, Russell McNaughton, Linda Bowman, Cara Traynor Maria, Justin James, 
Eleanor Calder, Chris Cope, Jodelle Bridgeman, Jennifer Cairns, Jonny Grant, our families and rest of the 
staff of St Paul’s. 
 
Esther Grant, Special Projects 
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TREASURER REPORT 
 
Background 
We are pleased to present the 2018 financial statements, which were approved by Vestry on 1 April 2019. 
The 2018 financial statements follow the same format and approach as the 2016 and 2017 financial 
statements1. 
 
At the AGM, the following resolution will be put to the meeting: 
 
That this Annual General Meeting of Parishioners adopts the unaudited financial statements for Saint Pauls 
Symonds Street Anglican Church for the year ending 31 December 2018 and notes these financial statements 
will be audited as part of the Diocesan consolidated financial statements audit. 
 
We are also pleased to present a summary of the 2019 budget, which was approved by Vestry on 25 
March 2019. At the AGM, the meeting simply receives and adopts the already approved budget. 
 
Revenue 
The table below gives more detail about St Paul’s’ revenue in 2017, 2018 and budgeted revenue for 2019: 
 

 2017 Actuals 2018 Actuals 2019 Budget 
Donations & 
Fundraising 

$1,528,000 $1,533,000 $1,545,000 

Other Revenue $374,000 $290,000 $308,000 
Total Revenue $1,902,000 $1,823,000 $1,853,000 
Attendances 28,856 28,907 N/A 

 
When it comes to donations and fundraising, as is our usual custom, we want to start with a thank you: St 
Paul’s is an incredibly blessed church, and without the faithful giving of so many people, St Paul’s simply 
couldn’t operate, so a huge thank you for your faithful giving. 
 
The table above shows that donations and fundraising has been relatively steady over the course of 2017 
and 2018, and we have prepared a conservative budget assuming this continues at similar levels. 
 

                                                           
1 Up until the end of 2015, it was always the case that each year, every parish presents its individually audited financial statements 
to its Annual General Meeting. Following a change in reporting requirements for Charities Services it became a legal requirement 
for every charity to present one set of consolidated financial statements to the Charities Services. What that meant for our 
Diocese is that our Parish financial statements could no longer simply be dealt with individually, they now become one part of the 
financial statements of the Diocese as a whole. One of the things this means was a change in the way the audit happens. As we 
end up with one set of consolidated financial statements for the Diocese, only those consolidated set of financial statements are 
audited. It means that we do not need to have an audit parish by parish. We do still need to receive and approve our own financial 
statements locally, but the audit takes place once everything’s combined together. 
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As regards to other revenue, the reason that 2017 actuals are in excess of 2018 and the 2019 budget, was 
the partial sale of Heritage Floor Space Bonus Rights for $116,000 in 2017. These Rights – granted to 
selected heritage buildings around Auckland by the council – allow the owners of those buildings to 
effectively transfer the right to develop to other property developers. This money is then required to be 
used by the vendor to maintain the heritage building. The funds received in 2017 were first placed in trust 
and are now being used for the restoration of St Paul’s after first being invested with Trusts Investments. 
 
Expenditure 
The table below groups the expenses into three major categories for 2017, 2018, and budgeted for 2019: 
 

 2017 Actuals 2018 Actuals 2019 Budget 
Staff, Stipend & 
Ministry 

$1,220,000 $1,237,000 $1,246,000 

Operating & Property $499,000 $543,000 $541,000 
Other $69,000 $73,000 $60,000 
Total Expenditure $1,788,000 $1,853,000 $1,847,000 

 
At a high level the operations of the church are – and hence the expenditure is – relatively stable year on 
year. 
 
Budgeted expenses, the last column on the table above, are planned to be about the same as 2018. 
 
As you can imagine, behind these figures is a fair amount of detail, but in summary we set a budget that 
plans a similar pattern of spending to prior years, whilst increasing focus on some key ministries. These 
decisions about where to allocate resources are vigorously discussed and agreed with Vestry, and the other 
reports presented in the advance pack and in the speeches on the night of the AGM will no doubt touch 
on these areas. 
 
All told, after adding back depreciation – which is a non-cash expense – at face value, the budget proposes 
to generate a cash surplus of around $55,000. This however is not the whole story.  
 
As explained below, St Paul’s’ has drawn on trust funds to pay renovation expenses and, at the end of 
2018, around $85,000 of these funds had been drawn but had not been used to pay renovation expenses, 
essentially overstating St Paul’s cash balance by that amount. This budget reflects a desire to get closer to 
being “back in the black” by budgeting to receive more income than is planned to be spent. 
 
Balance Sheet (Statement of Financial Position) 
You may also notice in the balance sheet that Trust Investments have decreased by around $306,000. 
 
This decrease has been for two reasons: first, as mentioned earlier in this report, a drawdown has been 
made to progress the design and consultants required for the restoration of the church building, and 
second, a drawdown was made to pay for the fit-out of the new church offices in the Brother building. 
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Also mentioned earlier in this report, we still have around $85,000 of the cash from the restoration 
drawdown, and then you will see in fixed assets that this has gone up by around $260,000, reflecting the 
monies that have been drawn down being expended. 
 
Office Move 
As mentioned above, in 2018 we made the move from our office across the road from the church – which 
we occupied for around 20 years – to a fit for purpose modern office environment. 
 
As part of this process, we have entered into a new six-year lease, which came with a six-month rent-free 
period. The benefit of this rent-free period, together with a drawdown from trust fund, was used to fit-out 
the office, which, despite a small budget, has been completed to a fantastic standard creating a great 
environment for the staff team, as well as catering to the longer term growth needs of the church and 
staff team. 
 
In this regard I want to acknowledge Esther Grant’s astute project management and incredible volunteer 
support, which resulted in significant savings in the fit-out cost, which we are all grateful for. 
 
Closing 
In closing, I want to acknowledge Jodelle Bridgman, our in-house finance manager, who tirelessly works to 
ensure the finances of the church are in great shape. 
 
Further, I know that this is a very high-level summary, and there will be an opportunity for questions at 
the Annual General Meeting, but if at any time you have questions about the finances of the church then 
please do not hesitate to talk to me in person or to contact me via the church office. 
 
And finally, I look forward to seeing you at the Annual General Meeting, where the resolution from earlier 
in this report will be put to the meeting, and the budget will be received and adopted. 
 
Craig Peirce, Treasurer 
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Minutes of the Annual General Meeting of  
St Paul’s Anglican Church 

7 May 2018 
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Minutes of the Annual General Meeting of  

St Paul’s Anglican Church 

7 May 2018 

 

Jonny Grant opened the meeting at 7.30pm with prayer, followed by a time of worship led by Chris Cope. 

Welcome  

The Vicar welcomed everyone to the 176th Annual General Meeting of St Paul’s Church. He thanked 
people for coming, noting that this gathering is the ‘committed inner courts’ of this church, and the 
people who come are those who carry the flame of the church close to their hearts. 

Apologies 

  Trish Fordyce, Gabriella Sharma, Simon Curran, Nerolie Curran 

Resolution:  The AGM accepts the apologies. 

Proposed: Jonny Grant 

Seconded: Lou Bridges 

Resolution carried 

 

CIRCULATED REPORTS ACCEPTED AS READ 
 

Resolution:  The AGM accepts the circulated written reports as read. 

Proposed: James Bowman 

Seconded: Jess Ozumba 

Resolution carried 

 

AGM 2017 MINUTES 
 

Resolution:  The AGM accepts the Minutes of the AGM on 8 May 2017. 

Proposed: Sally Shanks 

Seconded: Alison Mew 

Resolution carried 

 

PARISH ROLL 

The Parish Roll is a living document, consisting of people who are actively involved in the life and ministry 
of the church in the preceding six months who have asked in writing to be on the roll. There are 1,128 
people currently on the Roll, around 50 less than last year. 
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Resolution:  The AGM receives the Parish Roll. 

Proposed: John Carr 

Seconded: Lindsey Frankland 

Resolution carried 

 

VESTRY 2018/19 

The composition of Vestry is as follows: 

Voting Members: Vicar, People's Warden & Vicar's Warden, Synod Reps (2), Vestry (3-15 elected 
members) 

Non-Voting Members: Other clergy, Treasurer, Secretary 

For the 2018/19 Vestry, there are eight candidates. Three members have stepped down, and there is one 
new nomination. The meeting can decide to fix the number at eight, as there are eight candidates, or a 
smaller number can be decided on. Following discussion and input from the floor, the meeting decided to 
fix the number at eight. 

Resolution: The number of Elected Members on Vestry is fixed for the 2018/19 year at eight. 

Proposed: Trevor Starr 

Seconded: Louise Fountain 

Discussion: 

Role of Vestry: The role of Vestry is to govern and oversee, as well as shape the ministry direction 
of the church in partnership with the clergy. It is important that its members have a range of skills 
and experiences, and especially that they are a representative voice of the church. There are 
various roles on Vestry that are more specific e.g. the People’s Warden, the representative of the 
people on Vestry and communicator of Vestry’s decisions back to the church. Vestry members 
are self-nominating i.e. not selected by the clergy. Detailed work is done through sub-
committees, and people with specialist skills can be co-opted onto these if needed. St Paul’s also 
has a large staff team who have an input into decisions. 

Resolution carried 
 

VICAR’S WARDEN 

The Vicar has asked Dave Eaton to remain as Vicar’s Warden. 

The Church Wardens – Dave Eaton (Vicar's Warden) and Louise Bridges (People's Warden 2017/18) – 
are the senior lay leaders of the church, with the People's Warden being the congregation's official 
representative. They are voting members on Vestry, and, in addition, make up the Executive Committee 
along with Jonny, and Craig (Treasurer). 

David Eaton has agreed to continue his role as Vicar’s Warden. 
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ELECTION OF VESTRY & PEOPLE’S WARDEN 

The Vicar explained the voting procedure, and the meeting paused to allow people to vote.  

Scrutineers: Conrad Bace, Gabrielle Peake, Sally Shanks  

 

EMPLOYEES AND OTHER CLERGY ON VESTRY  

Previously the Statute was silent on the issue of employees and other clergy being on Vestry, 
understanding that this was for the church to decide.  An amendment has been made that allows the 
AGM to positively authorise an employee being on Vestry, and for other clergy to be voting members of 
Vestry. This is particularly relevant for Scott Parekowhai, appointed before he was on vestry and now an 
employee, and for the Rev Matthew Bruns. 

Resolution: That the Rev Matthew Bruns, as an ordained minister licensed to St Paul’s, and Scott 
Parekowhai, as an employee of St Paul’s, may be members of the Vestry provided that they meet all other 
requirements under the relevant Diocesan Ministry Statutes. 

Proposed:  Jonny Grant 

Seconded:  Lindsey Frankland 

Resolution carried  

 

VICAR’S REPORT 

Rev Jonny Grant 

See Advance Information Pack 

The Vicar also made the following remarks: 
I don’t know about you, but I’m drawn to slightly strange news stories – quirky things that stand out from 
other stories – and you may have noticed over the last year, if you’ve got an eye to the quirky, that there 
have been a number of US Naval ships that have been involved in accidents. What’s struck me about this 
each time is that these boats represent the peak of navigational technology – the absolute peak of what is 
available in the navigational area – and yet they still crash, which is to me a remarkable phenomenon. 
Literally billions of dollars at stake, highly trained crews. And this is the same, I used to think, about 
churches before I led one. But my perspective has changed by being part of leading this church, because I 
think that, like those naval ships, a relatively large and sophisticated church like St Paul’s – and it is both 
those things – is both powerful and vulnerable at the same time. That has been really clear to me over 
these last few years. And it’s our task to steer this very precious vessel. This is not just a question of the 
leadership, the staff and the Vestry; that is actually the task of all of us who are really involved in and 
passionate about St Paul’s. It is a very precious, powerful but also vulnerable thing that we are involved in, 
and this is why it’s so important to be here and part of this AGM, and I appreciate everyone being here. 
 
But the naval imagery is not really one that I often choose to describe the church. As many of you will 
know, the imagery that I feel is most powerful and poignant for us is that of a spiritual garden. This isn’t a 
random choice; it’s a spiritual picture, from the very literal beginning of scripture right through to the very 
end; it begins in a garden, and it ends in a garden city. Its imagery pressed into our glass, it’s carved into 
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our stone and carved in our wood. Like a garden, a church is a complex and sensitive ecosystem. It requires 
constant tending and care. It’s exposed to the elements and sometimes they are harsh, and it requires a lot 
of gardeners, skilled gardeners, to look after it. It is both resilient and vulnerable; these are probably the 
two most accurate words I can think of to describe a church like St Paul’s. I describe the church as a 
garden because it begins right back in that garden, and we often forget that the original human vocation 
was to take the beauty and order that God had set man and woman in and to expand it out into the 
wilderness beyond. It was to take God’s order and beauty and to take it out and expand it. Obviously that 
plan went wrong and Solomon’s temple was really the beginning of God’s restoration plan for the world – 
so the temple was actually decorated like this, like a garden. It was God’s restoration plan for the whole 
world and as God’s people worshipped him in his house, like a shockwave, God’s restoration for the whole 
world would go out. That’s where it all began, and that’s why this place is decorated in this way, because 
this is where the new humanity is taking shape. That is the incredible privilege and the radical plan that 
God has seeded within us as his people – that this, his new garden and new creation is taking place. 
 
The reason why all this imagery is carved into our stone and wood and set in our glass is that this neo-
Gothic architecture is designed to show that our God is the God who brings life out of dead things; that 
he brings resurrection life out of us and out of all things. This is really our vision of the church, that this is 
the place, believe it or not, that God’s restoration plan for the church is taking place, that this is where it 
begins, among his people, the new humanity. 
 
So, what does this involve? I want to suggest a couple of main things tonight, and these things sound good 
on paper and good in environments like this, but I want to really impress on you how radical these things 
are if we are really committed to living them out in our own community. The first is the gathering and 
formation of an authentic and honest group of people committed to this radical journey. Now in doing this 
we acknowledge that gardens create a lot of life, but they also create a bit of a mess and they can be 
unruly quite a lot of the time. It’s important to understand in using this imagery that we are going for the 
measures of abundance and life rather than perfection, and that is a very important difference that is not 
purely theoretical. So being a community of radical hospitality as we welcome the other in and as we 
welcome each other as part of this group means that we are inviting people into this place not as well 
manicured selves but in the fulness of what it means to be humans in progress, even saints in progress, in 
all of the complexity and challenge that that entails. I know from personal experience that this is the road 
less travelled in many churches because it doesn’t allow us to create a perfect work of our own hands. It’s 
hard to control and it requires a huge amount of mutual grace. But I really believe that this is the only way 
that we will really fulfil our mandate as a church to be the true humanity, the new humanity, taking place 
here, and not just being a provider of polished spiritual services, and I want to confess just what a deep 
temptation that is. Gabs is smiling because we have our planning meetings for Sunday services and there is 
a great temptation to be a provider of polished spiritual services – but we’re going for something much 
deeper and much more radical than that. 
 
There is a group here that particularly bear the burdens and blessing of that challenge every day and that is 
our staff team. I am constantly inspired by people who believe enough in the church and its mission to 
dedicate their working lives to it and these guys really represent that group of people. I’m constantly 
inspired by their love and passion for this church. It’s a huge task, it’s complicated, it’s not hugely well paid 
and this is the group who have really poured their lives into it. 
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We’ve also been on a journey over the last year to expand our clergy team. We were wanting to go from 
two to three clergy, which would have been a really huge thing for us. During that time, Paul and Katy 
Sawrey decided it was time to go back to the UK which was a sad moment but I’m very happy tonight to 
announce that the Rev Matt Bruns is joining us on 14 May. 
 
Jonny introduced Rev Matt Bruns to the meeting, and Matt shared a little about who he is, his interests 
and background, and what led him to St Paul’s. 
 
Five things I am really excited about that are coming up in the near future: on 7 May we re-start our social 
space after the evening service; led by Tim Harper, we are deep into creating a new visual identity and 
website for the church; we are in the process of articulating our vision and strategic plan in a bit more 
detail and clarity; after 27 years over the road, St Paul’s is moving its staff team up the road to brand new 
premises, space that we can create and shape from scratch, including a ministry space; and finally I’m 
excited about building our leadership team, and we could really do with your prayers to help us finding a 
third clergy to enable us to really press in to all that God is calling us in to. 

Resolution:  That the Vicar’s Report is received. 

Proposed: Jonny Grant 

Report received 

 

VESTRY REPORT 

See Appendix One 

Resolution:  That the Vestry Report is received. 

Proposed: Bridget O’Malley 

Report received 

 

WARDENS’ REPORT 

See Appendix Two 

Proposed: Dave Eaton 

Report received 

 

COMMUNITY, FORMATION & CARE 

Lex McMillan 
See Advance Information Pack 
Lex also made the following remarks:  
I would like to frame my comments within a garden metaphor, given that this is what frames our vision 
here for the church. One of the joys of my life is to be shown round my mother’s garden, which is quite 
extensive and something that she really relishes, and as we move around the neatly trimmed hedges, and 
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the pebble pathways, and the established trees, and the banks of spring colour, and the rose garden at the 
centre which has roses in it with names like Fragrant Cloud and Peace and Uncle Walter, I get to enjoy 
the fruits of her labour and to see the things that are already there, and the things that are coming to 
growth and developing, and also hear what’s on her heart in terms of what’s yet to come in terms of the 
establishment of the garden. In lots of ways the work of gardening like that is similar to what we do in the 
work of the pastoral care department in that we get to tend things too. Not plants of course, but the first 
fruits of what the Spirit is doing amongst us, and that’s a real privilege, to recognise, and cooperate, and 
fan the flames of what the Spirit is doing in our lives. 
 
I would like to name five of those blooms that we see coming forward. To frame that, it’s been a year, from 
our perspective, of growing in depth of relationships. We’ve really enjoyed working with the parish in 
terms of the courage that we all seem to be growing in the Spirit to be able to be more known by one 
another and to be able to be known by one another.  
 
In the Care area, it’s a privilege to work with Sally and Barbara and to come alongside many of us in times 
of crisis. When I was thinking about the kinds of crises that we get to travel with people, they’re mostly, as 
we might imagine, health and relationship crises, and it’s a real privilege to be invited into those moments 
and to feel like we can bring presence, and listening, and a sense of what the Spirit might be doing in the 
midst of troubled times. It’s also exciting that we’ve had a second counsellor join us this year. As you know, 
Hanna Cope has been with us for a year and now we have Victoria Hathaway, who comes from the Upper 
Room; her and her husband Phil lead the pastoral team over there. She is here on placement from 
Auckland University. We have two counsellors now, offering professional counselling alongside the 
pastoral work that we do, which is a real joy. 
 
Sally and I work together in leading the prayer ministry and she has an amazing team. I guess it’s obvious 
to all that the strength of the prayer ministry team here at church doesn’t happy in a vacuum, and she’s 
well supported by four people – John Carr, Lou Bridges, Nikki Sullivan and Brendon Blade. Together 
they’re doing amazing things, I think, things that the Spirit really seems to be blowing on, bringing new 
growth to. One of the things that astounds me is the amount of people that are responding in the services 
to the call for prayer ministry. Then, out of nowhere, it seems, we all seem to come forward in offering 
prayer – isn’t it amazing sometimes, there’s always enough, and that doesn’t happen in a vacuum, it 
happens as a result of Sally’s strong leadership. The area of intercession is growing, and the River monthly 
healing service is growing under John’s leadership, both in breadth and depth.  
 
The fourth area that I want to mention is the Welcoming area which Kyleigh leads. We’re in the process of 
trying to revision how to extend welcome into the services beyond the front door, with a second tier of 
welcome, and we’re wanting to talk to our small group leaders about joining that, so that there’s more 
coordination in that welcoming part.  
 
The fifth area that I want to draw attention to is small groups. It’s amazing, isn’t it, that there are over 50 
small groups here at St Paul’s, and in some ways, at first glance, they’re quite invisible, but I think they 
provide a strong part of the relational fabric of the church, and they’re growing in breadth and depth as 
well. Barbara leads this area, and in the last year there have been 16 new groups established, 85 existing 
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small group leaders and we’re currently talking to 12 new leaders who are wanting to climb on board, which 
is amazing. 
 
In moving that my report be accepted, my prayer is that, as a community, we continue to grow in our 
hunger and our thirst for the Lord, that we continue to seek his inbreaking kingdom amongst us, and that 
the fragrance of the Spirit would inspire us to continue to love extravagantly.  

 

ELECTION RESULTS 

The election results were announced, with 100 voting papers received. All members of Vestry and the 
People's Warden received the majority of the votes, so all have been elected. 

The meeting received the names of the vestry as written, and the name of the People’s Warden.  

Vestry: 

Linda Bowman, Tim Harper, Bridget O’Malley, Scott Parekowhai, Andy Patrick, Craig Peirce, Phil 
Skinner 

People’s Warden: 

Lou Bridges 

 

WORSHIP LIFE 

Chris Cope 

See Advance Information Pack 
Chris also made the following remarks:  
We are incredibly blessed to have such a great creative team serving us each week, which encompasses the 
worship teams, as well as the sound and visual teams, who I have really enjoyed getting to know more over 
the last year.  
 
Our Christmas Season was another stunner, with our third ALT CAROLS event bringing in a great crowd, 
a fresh creative offering to the city, with the added wow factor of our very own silks artist, Diane 
Davenport, who also happens to be a member of our worship team on the bass guitar. We are currently 
exploring ways to get her back up there whilst playing the bass. The ALT CAROLS Vol 1 CD was a great 
success, and I was proud of the finished result. It was great to see the church behind it in true St Paul’s 
style, buying multiple copies and spreading them far and wide as Christmas presents and conversation 
starters. Someone bought over 600 of the CDs and gave them away – such incredible generosity, this is 
the kind of people we have in our church. In terms of the event itself, it was very exciting to see all the 
various elements come together as members of our congregation, and even some from outside St Paul’s, 
poured so much creativity, time, energy and love into it, often in quite unglamorous, behind the scenes 
ways.  
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And of course, we can’t forget our amazing carol services and Christmas Eve service, which for many is 
the highlight of the year, as the building fills with chaos, imagination, energy and warmth. Every year I’m 
struck by what a wonderful place this is.  
 
Moving on to the Youth Band. I began my staff role at St Paul’s, around four or five years ago, when I 
realised a need in the youth and worship area and decided we should do something about it. Alongside my 
involvement in the worship team, I came on staff four or five hours a week teaching music and starting up 
our first youth bands, which have been so much fun and have played at many youth events, including our 
own St Paul’s Youth Camps and AYM combined youth events. Over the past year and a half, the realities 
of leading the worship department and creative pursuits, along with having a young family, have seen a 
change in my capacity to oversee this area of youth music, which resulted in an opportunity to seek out 
someone who could step into this role and give it the time and attention that it deserves. I’m really pleased 
to be able to welcome Sophie Bialostocki onto the staff team as our new youth band leader. Sophie is a 
member of our worship team. She is currently studying a conjoint degree in environmental science and 
popular music at Auckland University and brings with her some great skills in youth leadership and 
musicianship. 
 
Part of my vision for the worship and creative team here is to foster a sense of team, unity, and 
relationship across the entire team – not just the musicians and worship leaders, but also the audio and 
visual team who often get treated as a separate department. We have enjoyed some great gatherings over 
the last year which have helped to achieve this, and are always a great reminder of what great people we 
have in this community. I’m always challenging our worship teams to grow and learn, and it was great to 
have our first Visual Team training night last week, run by Gabs and Doreen. We have two audio team 
training nights coming up this month as we extend the invitation to grow, learn, upskill and support each 
other in our various roles in the church.  
 
A word that’s been on my heart lately is hospitality and looking at how we are each contributing to 
creating an environment that is hospitality, making this place warm and inviting for people to walk into and 
encounter the living God. Obviously for us that extends every week to the worship team, but also the 
lighting, the welcome, the sound, every part of it, but also to every one of us as we gather here, we are 
creating some sense of hospitality. 
 
I mentioned at last year’s AGM that we were about to kick off a new initiative called Worship Life nights – 
these are nights where the worship team gather outside of a Sunday, where there are no spectators, to 
grow, learn, create and explore how to work together better, how to explore often uncharted territory, and 
to essentially embrace the risks and the potential train wrecks involved with that. I have always felt a 
strong conviction that this is part of who we are at St Paul’s, and that we are called to keep going there 
together, rather than the alternative, which is to keep things safe and predictable every week. God is 
inviting us in to tasting what it is like to become fully alive in him. He’s inviting us into a wonderful 
adventure and wants us to keep deciding to step into it together. One of the most exciting things for me 
was our four-week Worship series, which we began as a church in October last year. This is where I believe 
we really started to see some of the fruit together in unity as a church, inviting expectation, being 
intentional, and opening ourselves up more and more to what God is doing and how we respond to that. 
This is probably the thing that I am looking forward to the most this year as we resolve to keep saying ‘Yes’ 
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to God, to keep moving forward towards him, to keep practicing listening to his voice and responding in 
worship, both in heart and in deed.  
 
We have such a wonderful community and it’s a real privilege to be part of and I want to say thank you to 
all of you who continue to serve us in so many different ways each week.  
 
The last thing I want to share is something God put on my mind last night – I couldn’t sleep, and I think he 
wanted me to say something about it. He’s probably teaching me a lesson in vulnerability; I think that as 
leaders we need to model what we are trying to call out of people. Hanna and I had our third pregnancy, 
and we lost our baby at 23 weeks at the end of January, and it’s still pretty fresh for us, but I just wanted 
to really honour this church community and the way the people really stepped up and loved us, and we just 
have an incredible group of people around us at this church. To me, that speaks louder than many, many 
other things, when this stuff happens, the way that people rally around each other and support each other, 
and I guess, because I’m up here all the time leading you guys in worship, maybe that’s why God wanted 
me to share that. I just want to invite you as a church to keep being vulnerable and being open to God as 
we do this stuff together and take risks and open ourselves up because it’s so easy to come week after 
week and have walls up and only go so deep, but I do believe he is calling us to let those walls down and 
really step into that risky, vulnerable space together, and that amazing things are going to happen.  
 
I want to close with a prayer: Lord, we thank you for what you’ve done this past year and we look forward 
to what is to come. We commit this year ahead and the worship life of St Paul’s to you. We welcome your 
Holy Spirit’s leading and guiding and ask that you help us to engage as a church community in listening, 
responding, and embracing what you are doing among us. Please continue to teach us, grow us and take us 
into a deeper life with you. Amen.  
 

BUILDING AND OPERATIONS 

Esther Grant 

See Advance Information Pack 
Esther also made the following remarks. 
I do wear many hats; I wrote the detail of some of the other hats I wear in the written report and I won’t 
go back over that again, though it’s a huge privilege to lead the operations team, they are a phenomenal 
group of people. They’re all leaders in their own right, we’ve taken huge strides across the road in our 
efficiencies in the past year. We calculated that over the last two years we have reduced our cost base by a 
quarter of a million dollars and I think that’s incredible, and you know we haven’t particularly noticed that 
we took all of that out, and we are much more efficient in the way that we work. All contracts have been 
renegotiated. We’ve chosen new suppliers and we’ve just chipped away, thousands at a time, and it’s 
staggering when you look overall what that amounts to. That really is down to the team. 
 
Church Restoration – I really want to give you a sense of how so much happens, and a lot of it is unseen. 
There are two streams to our work. The easiest work that we do is general repairs and maintenance – these 
are the things we can do without going through huge consent processes. I spoke about the crypt drainage 
issue that we had, and I thought you might like to see some of the horrors that were behind that wall. On 
the left is the lake that we discovered when we ripped out the old stage. Over the course of six months, an 
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entirely new drainage system was put in in that back part of the crypt and, where the stage was, we 
reclaimed the floor and it is now lovely and dry down there. It will take about a decade to fully dry out that 
stone, but every year we get dryer and dryer. That was completed just after the AGM last year.  
The following month, JJ brought about that stunning restoration of our doors, and the month after that 
we discovered that the gutters in the church were all completely full of sand, which is because of our very 
old roof, which has a sand coating which wears off when it rains, so we were getting a lot of water coming 
in to the tops of the walls. Nothing is very easy with jobs like that; it involved about four different types of 
cranes and scissor lifts, but we got there. 
 
The month after that, we changed the carpet, which hadn’t been changed since 1969, with airport grade 
commercial carpet, which has made an amazing difference. In the process we discovered this incredible, 
perfectly reserved floor in the lady chapel, and we have left it as wood. 
 
We then commissioned a report, involving a drone survey of the western front (Symonds St end of 
church) to look at out stonework, which we were getting concerned about. They found that the stonework 
was all splitting apart, that we had a very real risk of a stone falling, and so within a week we had a 
stonemason up there securing that stonework. We have about three years to do a permanent repair, but 
you’ll be glad to know that no one is going to die walking through the front door, which was a very real risk 
before September.  
 
I wanted to show you this amazing tree that was felled last month. The photo on the left shows you just 
how close it had gotten to the stained glass window. On beautiful sunny days the amount of light that now 
comes in is stunning, and we can see the whole back of the church for the first time in a very long time. 
The next stream of work is restoration, and this is significantly more complicated, with a long and complex 
approval process required, with people crawling all over everything we do, and I’ve become very grateful 
for all these different layers of approvals because they safeguard our history and I know that I can never 
really make a bad decision because so many professionals who do this day in and day out will check every 
single little decision that we make, and that is a good thing.  
 
We have a large team of experts involved who have been working for about six months and we have many 
more months to go scoping exactly how we go about restoring this building. In addition to that, from the 
St Paul’s side, the wardens, Craig, Jonny and I with the help of Dave Bensley, a member of the 
congregation who is the project manager of the Britomart development and something of a mentor to me 
in understanding historic restoration, also oversee all of the work that this team do. They are working away 
at preliminary reports at the moment. The first stage is to really understand what we have here, and this 
building is very old and very complicated. Every measurement is different, no pillar is the same width, no 
gap between pillars is the same distance, heights are all off, everything is unique. Because a lot of the work 
that we need to do for earthquake strengthening will require steel, every measurement has to be 
millimetre perfect, so they are doing a huge work to create what is call the As Built, understanding what 
we currently have. They are also starting to look at the future modifications that we need to make to get 
compliant with the building code. We have to achieve 34% of the building code for earthquake 
strengthening, and mercifully we have 32 years to do that in, although that is starting to feel like a short 
timescale to me, knowing what I now know about the building. They are also working on a Master Plan, 
which allows us to combine all these streams of work that we want to do, not only making this a beautiful 
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for us to all be in as a church, but to strengthen and protect it for the future, to expand it (there is scope 
to do that), and to add in all the amenities that we need to be a really good family home for all of us here. 
When I spoke about the terrible state of the building yesterday, some people looked back at me like they 
didn’t believe me, as it all looks very lovely in here, so I wanted to show you some of the less lovely parts of 
the building really quickly. 
 
This is our lack of roof in the tower; about a quarter of it is missing, so there’s a water feature there every 
time it rains. We have huge amounts of borer, moss and mould, and it really is a horror show in there. The 
staircase is collapsing – this is why no one can go in there – and it’s a much larger area than it looks. This is 
going to cost a lot of money to restore, but it’s going to be a brilliant thing to do. Because of the damp we 
have a lot of missing mortar between our stones – some of them are hanging in mid air, how they are still 
there I’m not quite sure but they are. We’ve also got lots of broken glazing and other problems with our 
windows in the tower as well – in fact, across this whole western frontage we have the highest 
concentration of major repairs that need to be done. And so, in the Master Plan that is where we’re 
starting, along the Symonds St frontage. We’re going to repair all of the external masonry and rooves first, 
and then we will move inside and start restoring the interior. Probably by the end of this year we will have 
scaffolding out the front and we will start the process of restoring the front of the church. 
 
We’ve got lots of other things going on that are becoming equally as big. The office move requires a full 
commercial fitout, which is a bit like building a three-bedroom house. That is going to allow us to pay for 
much more efficient space; we will reduce our square footage by 100m2 and save us $30,000 a year. It’s 
also going to get us the right space; we currently don’t have the right space to enable us to work much 
better as a team; we’re very split apart in our current offices. 
 
We are now in the 21st Century with our technology; we were on spreadsheets and paper, and everything 
is now in a church management system and we are really reaping the benefits of that. Just one change 
saved one of our staff members five hours a week in admin, just because we have processes that are now 
automated. The team is doing a phenomenal job.  
 
I also want to say how thankful Jonny and I are for the support of the Vestry; they do trust us with a lot of 
things and come in behind and support us. I would like to thank Elizabeth Vink. She heads the HR 
subcommittee. I wear the HR hat but obviously have a conflict being married to the Vicar, and so she 
really steps in and has been a phenomenal support. 

 

TREASURER’S REPORT 

Craig Peirce 

See Appendix Three 
Craig also made the following remarks: 
Before taking questions, I just want to say two things. The first is to say thank you; St Paul’s is an 
incredibly generous church, and without the faithful giving of so many of you who are here tonight and 
others who couldn’t make it, this place simply couldn’t operate, so a huge thank you for your faithful 
giving. 
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We went out over the course of two Sundays to the congregation and are continually blown away at the 
way people respond to that. Over the course of those two Sundays, $185,000 was pledged to the church, 
which is incredible. 
 
Secondly, I’d like to reiterate something we have said a number of times, which is that the team here are 
seeking to be responsible stewards of the money you have given, and you have just heard a bit about that 
from Esther. I really want to thank Jodelle, Doreen and Esther as they really stretch those dollars that you 
give. It is a big focus of ours to be very careful not to waste the money that is given. You can see the 
evidence of their work in Esther’s report as well, and in the balanced financial numbers that we give. We 
don’t have a big war chest or anything like that; if we don’t have the money, we don’t spend it. 
Prior to the AGM, one question was received regarding the Financial Statements: 
 
Gerard Wakefield: Why has mission spending dropped by 71% in the 2017 financial year from the previous 
year when income increased? I note in the 2017 financial year $1.22 million was spent on clergy & staff 
(65% of revenue), and only half a percent of income ($9,505), was spent on missions & giving. Is the 
balance of expenditure between clergy/staff and helping poor people right and will the previous allocation 
to missions be reinstated? 
 
Response: This is an important question, and missions giving is an important part of our faith and church 
life. This is a micro example of how financial statements don’t show the whole picture when it comes to 
church life. The financial statements only show a very small minority of what we give as a church. The first 
reason for this is that many of the direct appeals that we do don’t go through the St Paul’s accounts. A 
good example of this you will have seen in Donald’s report, that the 40-hour famine raised $20,000 for 
World Vision; these amounts don’t go through the accounts at all, they go directly to World Vision. Other 
examples of that are when Tearfund came in with the NVader guys and the Dalit freedom appeal. These 
are direct appeals to the congregation during Sunday services and aren’t reflected in the accounts because 
they are collected directly by those organisations. We have other missions that we encourage that are led 
by parishioners and are supported by the congregation, but don’t go through the St Paul’s accounts, e.g. 
Fiona Witt and what she is doing to help in Rwanda and the Congo.  
 
A second reason that financials don’t show the whole picture is because often things that we do don’t 
carry a quantifiable monetary value. For example, we had 100 shoeboxes go up to Kaitaia last year, and 
also some of the recent work that has been going on with the city mission; I think just last week 180 cans 
were contributed to their appeal, and we have people working with them regularly. These things might 
sound small, but once again, they don’t go through our accounts. 
The final thing I’ll say is that, when we have talked about this as a leadership team, we also consider a lot of 
the work that we do here as what we call embodied mission, which is the congregation and staff getting 
involved directly, and the way we say those costs in our accounts is by staffing costs. Here I’m thinking 
about those initiatives to students, both international and domestic, and prison ministry etc. 
 
Does this reflect a change in philosophy towards giving? 
It’s not a change in philosophy or anything like that. One thing that is a little different is that this area was 
looked after by Paul, and changes in staff never makes continuity in things like this easy. In fact, I would 
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say that, in some regards, this is an area that has been given more emphasis across a wide range of areas in 
the last year. 
Sometimes it comes down to timing as well. For instance, say we had the St Paul’s Love Your New 
Neighbour appeal, which happened late in 2016. All of those numbers went through the books in late 
2016. The money came in in 2017, but the way the accounting rules work meant that we had to put it 
through in 2016. 
 
In the revenue, what is the source of the ‘Other Income’? 
The major item in ‘other income’ this year was the sale of some Transferable Development Rights 
(Heritage Bonus Rights) for $116,000. This money has to go through our accounts but then has to be put 
in trust with the Diocese trust management, and we have to go through a process to claim this money any 
time we need it to do work under those rules. 
 
We budget to have two Gift Day seasons which are normally two Sundays, and we talk about regular 
giving and one-off giving. It’s fair to say that regular giving is the challenge; a regular core group of people 
respond extremely well to the one-off appeals but if I could put an advert in tonight it would be for regular 
giving as this helps us plan and makes hiring decisions etc much easier. We love one-off giving, please do 
that as well, but regular giving is definitely the most helpful. 
 
Resolution: This Annual General Meeting of Parishioners adopts the unaudited annual financial statements 
for St Paul’s Symonds Street Anglican Church for the year ending 31 December 2017, and the budget for 
the year ending 31 December 2018, and notes the financial statements will be audited as part of the 
Diocesan consolidated financial statements audit. 

Proposed:  Craig Peirce 

Seconded:  Elizabeth Vink 

Resolution carried, with one vote against the resolution 

 

POWER TO CO-OPT 

This is a standing resolution voted on every year. 

Resolution:   The AGM give Vestry the Power to fill Casual Vacancies. 

Proposed:  James Bowman 

Seconded:  Louise Fountain 

Resolution carried 

 

Jonny Grant closed the meeting in prayer at 9:50pm. 
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APPENDIX ONE: VESTRY REPORT 
 
In last year’s Vestry report we stated that 2016 had been about consolidation - restating and redefining 
who we were as a church as we came out of a time of change. As a Vestry our observations are that 2017 
has been a year of real strengthening and building of resilience. As a church we have a greater sense of 
freedom and engagement within our congregation and there has been an increase in vulnerability and 
responsiveness to the leading of the Holy Spirit in both our leadership and congregation. People are 
responding to more authenticity in our services and there is a boldness and openness to the spirit. 
 
We have seen a huge increase in responsiveness across the church including with volunteers, Life Course, 
baptisms, gift days, the growth of small groups, prayer teams and the rebuilding of our worship team. As a 
Vestry we would like to publicly thank and acknowledge the work and the energy of our amazing staff 
team who have worked hard over the last few years and really persevered and are now beginning to reap 
the rewards of their investment. 
 
Just to confirm these reflections I would like to share a vision that Phil Skinner had in late September last 
year. It was a picture of a sink of water where the water had been flowing out as fast as it was being poured 
in. But the picture changed, he saw that the holes were now firmly plugged, the taps were on full and the 
sink was being refilled. He suggested that this was a picture of where we were as a church. This confirmed 
a conviction that Jonny had this year to keep going to keep pouring in – a year of steady investment and 
steady growth. 
 
As most of you will be aware Vestry is the governing body of the church. A bit like the board if you like 
corporate analogies. As your Vestry we are committed to serve and give our time, talent and resources to 
glorify God and to serve St Paul’s.  We are committed to provide good governance and we recognise our 
specific roles and responsibilities as the governing body of St Paul’s as set out in the Ministry Unit Statute 
2013 and the Anglican Ministry Unit Handbook and we agree to abide by them. We are committed to 
serve the whole St Paul’s community, representing the interests of all people who are served by the 
congregation and not representing any particular constituency or position within the congregation.  
 
We are committed to be being open and transparent. We have obligations and responsibilities to keep you 
informed.  We minute our meetings so that you can have confidence that we are exercising our 
accountabilities appropriately and we will communicate through our Wardens any matters of interest as 
soon as practical in a pro-active and engaged manner.  And lastly and most importantly we are deliberate 
in fostering a consciousness of God together as we recognise that our meetings are constituted under the 
oversight of God and are accordingly spiritual as well as temporal.   
 
From a practical perspective Vestry has been focusing on a number of key areas; the effective running of 
our Health and Safety Subcommittee and our Human Resources Subcommittee. The HR Subcommittee 
has continued its role in bringing governance and support to the people management area of St. Paul’s. 
We have continued our plan of implementing 360 reviews among Heads of Departments and Clergy, 
assisted with interviews for recruiting new staff, acted as a sounding board for various HR activities and 
have been involved in a number of staff development plans.  It is a privilege to serve such a talented and 
gifted group of people. 
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As a Vestry we keep abreast of St Paul’s financial status and work through amendments and developments 
as they arise. We have been extremely impressed with the improved budgeting processes that have been 
introduced by Craig Pierce our Treasurer and Jodelle Bridgeman our Finance Manager. The finance team, 
which includes Jonny meets fortnightly to review financial matters, and release funds as needed. While the 
integrity of the budget process gives us confidence, we are aware that the church is not a business and 
there needs to be room to respond to the Spirit and unexpected events during the year. 
 
We are always looking at how we can better resource and support key areas within the church like worship 
and care, community and training and our children’s and youth ministries. As a Vestry we have been very 
supportive of the developments and increased resources going into these areas. It is very clear that 
reshaping these areas is really impacting on the spiritual health of our congregation.  
 
We are very mindful that as a big church we need great communication to help people navigate points of 
connection and highlight ways to get involved. It is very easy for people to feel a bit lost in our big church 
community. We are constantly discussing ways we can improve in this area. The introduction of Planning 
Centre and the work Doreen Smith has done in this area has started the process – the back end. And the 
next phase is to develop our new St Paul’s website. This will be done in combination with the development 
of a new Visual Identity.  This is an area that is in progress and we are very excited with how this has 
started to take shape and will continue to develop over the coming months. 
 
Vestry have been kept abreast of all progress made to date on the St Paul’s Restoration Project. We have 
been very impressed with the substantial work Esther and the Executive Committee has done in 
formulating a practical schedule of works and in building relationships with the Diocesan Faculty 
Committee and we would like to formally acknowledge all they have done to date. There is more 
information relating to this area in the AGM pack if you are interested. 
 
Synod is the annual church meeting involving clergy and laity (non-clergy) from the Auckland Anglican 
Diocese.  John Carr and David Howe are our Synod representatives.  Being part of a much larger “church 
family” is rewarding, but also challenging, as, like with any family, we struggle with our differences. Please 
continue to pray for the wider Anglican Church. David Howe, who is on Diocesan Council headed the 
Quota Working Group formed by Diocesan Council to investigate and reform how parishes share in the 
wider life and running of the Auckland diocese. Quota reform has now been passed by Synod, 
representing a major change in the way the Diocese is able to function. Jonny was elected to Diocesan 
Council, giving us two voices at the top level of Auckland Anglican life. The next year is going to be a 
challenging one as Diocesan Council grapples with big picture issues of direction, sustainability and 
growth. Jonny will be a very welcome voice in this environment.  
 
This year we have three Vestry members who are not standing for re-election. They are Elizabeth Vink, 
Chris Hill and Scott Milne. Elizabeth has been on Vestry for 3 years. She has been an amazing contributor 
to Vestry and has taken the lead in the area of HR.  Chris joined us on Vestry for the first time last year 
and Scott has been on Vestry for 2 years. Scott was the co-leader of the vision and governance 
subcommittee and has been a very vocal and supportive member. We will miss his passion and enthusiasm 
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in this next chapter of Vestry life. On that note please join me in thanking them for all they have done 
over the time they have been on Vestry.  
 

APPENDIX TWO: WARDENS REPORTS 

People’s Warden (Lou Bridges) 
I’ve had the privilege of serving as your People’s Warden over the last 4 years.  In my last AGM report I 
reflected on my sense of our increased hunger for God, how the Father was calling us into deeper 
intimacy with Him, and that we could expect to see people healed, set free and released into their destiny. 
I also said I couldn’t wait to see what we looked like in 12-months time, and here we are. What a 12-
months it’s been. Tonight, we can hear and reflect on the breadth and depth of all we have been doing 
together with God. We have so many testimonies of God’s goodness, faithfulness and radical love. (And 
we continue to believe for breakthrough for those who are still waiting.) 
I have loved seeing us step into greater freedom in our worship. Our Sunday worship has stepped into 
something new. I love it when we forget the set list and follow the Holy Spirit, pursuing God’s presence. 
God continues to call us to deeper. He’s calling us to be radical worshippers where we encounter Him not 
only at church, but at home, at work, in the street, in our sleep, and in the shower. There are greater wells 
available to us of worship that will release more of His presence, more of His glory. 
Our prayer life has stepped up another level. With Pray St Paul’s, Pray 3030 and Ahavah we are learning 
how to pray with God. Our voices are joining His and our prayers are causing His promises to come into 
being. And we are having so much fun together so do come along to a prayer event if you haven’t been 
before. There are deeper wells of prayer and intercession available to us. Let’s continue to partner with 
God, as He releases more of His heart for ourselves, our families, St Paul’s, our city and our country. 
I want to extend an invitation and offer an encouragement. I love what God is doing amongst us. I love 
how when we say Yes to Jesus, anything is possible. The impossible, becomes possible. I feel we have said 
Yes to Him this past year, but I believe He’s calling us to a bigger, bolder, more surrendered Yes. I want to 
encourage us in the year ahead to go deeper with a big fat yes to Jesus every day. The Lord wants to take 
us to new levels of seeing and hearing Him. He is wanting to impart greater revelation of who He is. He 
has good things for us personally and corporately. He has good things for our city and our country so let’s 
be all in for Jesus. 
We’ve had so many exciting prophetic words over St Paul’s. God wants to pour out more of his love and 
glory on this place. And it’s so exciting to me that we get to partner with our Father to bring heaven to 
earth. During worship tonight I looked around the room and I saw current and future influencers. The lord 
is calling you in to position and releasing you to be influencers in our city and our country. You and I get to 
release kingdom values, transform culture by showing people to way to Jesus. What an exciting adventure 
we are on. I want to encourage us to say yes to Jesus every day. 
 

Vicar’s Warden (Dave Eaton) 
It is my pleasure to present the Vicar’s Warden report for the year. 
 
I would like to fully endorse what Bridget has said in the Vestry report, it has been a good year where the 
Vestry has worked very well together, the compliment of skills and backgrounds making a meaningful 
contribution to the life of the church.  As a congregation you can be thankful for this group of Godly 
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people who are serving you in this capacity.  It has been a pleasure for me to have been involved with them 
this year. 
 
One thing I would like to call out in my comments, is the workload of the Vicars.  In the last year, this has 
been relentless, and has become a cause of concern to Vestry.  With regards to this, I would like to 
suggest 2 things: 
 
1) I would encourage us as a congregation, as Jonny outline last Sunday, to believe that we can fund a third 
clergy position.  To have two, while a blessing, is to place both under considerable pressure - so let us reach 
out to the Lord in the belief for this provision. 
 
2) Apart from this, how can we as a congregation help?  I would encourage you to use the Vestry for what 
you have voted them in for - as a sounding board, in an advisory capacity, and as an intermediate step prior 
to direct conversation with Clergy.  At least in the short term, prior to a decision on a third clergy, this 
would be a way we can meaningfully impact the workload we are asking Jonny and Matt to carry. 
 
In closing I would like to honour Jonny and Esther, and in their absence also Paul and Katy, and their 
families. I know the cost to you and your families it is to serve us. It is a privilege to work with you, and to 
be a part of helping you to serve this congregation. I believe that Hebrews 10:6 speaks eloquently on our 
behalf: “God is not unjust; he will not forget your work and the love you have shown him as you have 
helped his people and continue to help them.” 

 

APPENDIX THREE: TREASURER’S REPORT 

Craig Peirce 

Background 

We are pleased to present the 2017 financial statements, which were approved by Vestry on 26 March 
2018. The 2017 financial statements follow the same format and approach as the 2016’s financial 
statements2. 

At the AGM, the following resolution will be put to the meeting: 

That this Annual General Meeting of Parishioners adopts the unaudited financial statements for Saint Pauls 
Symonds Street Anglican Church for the year ending 31 December 2017 and notes these financial statements 
will be audited as part of the Diocesan consolidated financial statements audit. 

                                                           
2 Up until the end of 2015, it was always the case that each year, every parish presents its individually audited financial statements 
to its Annual General Meeting. Following a change in reporting requirements for Charities Services it became a legal requirement 
for every charity to present one set of consolidated financial statements to the Charities Services. What that meant for our 
Diocese is that our Parish financial statements could no longer simply be dealt with individually, they now become one part of the 
financial statements of the Diocese as a whole. One of the things this means was a change in the way the audit happens. As we 
end up with one set of consolidated financial statements for the Diocese, only those consolidated set of financial statements are 
audited. It means that we do not need to have an audit parish by parish. We do still need to receive and approve our own financial 
statements locally, but the audit takes place once everything’s combined together. 
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We are also pleased to present a summary of the 2018 budget, which was approved by Vestry on 4 
December 2017. At the AGM, the meeting simply receives and adopt the already approved budget. 

 

Revenue 

The table below gives more detail about St Paul’s’ revenue in 2016, 2017, and budgeted revenue for 2018: 

 2016 Actuals 2017 Actuals 2018 Budget 

Donations & 
Fundraising 

$1,583,000 $1,528,000 $1,523,000 

Other Revenue $287,000 $374,000 $247,000 

Total Revenue $1,870,000 $1,902,000 $1,770,000 

Attendances 31,600 28,856 N/A 
 
When it comes to donations and fundraising, we want to start with a thank you: St Paul’s is an incredibly 
blessed church, and without the faithful giving of so many people, St Paul’s simply couldn’t operate, so a 
huge thank you for your faithful giving. 
 
The table above shows that – despite the challenge posed by a small drop in attendances of around 8.7% – 
total donations and fundraising income reduced by just 3.5% in 2017, meaning that donations and 
fundraising per attendance actually increased by about 5.7%. 
 
Looking forward, budgeted donations and fundraising revenue for 2018 has been at much the same level 
as that achieved in 2017, and in the first three months of 2018, we have already received $425,000, 
which is in line with the first three months of 2017 and slightly ahead of budget. 
 
As regards to other revenue, the reason that 2017 actuals are in excess of 2016 actuals and the 2018 
budget was the partial sale of Heritage Floor Space Bonus Rights for $116,000 in 2017. These Rights – 
granted to selected heritage buildings around Auckland by the council – allow the owners of those 
buildings to effectively transfer the right to develop to other property developers. This money is then 
required to be used by the vendor to maintain the heritage building. The funds received in 2017 have been 
placed in trust and are being used for the restoration of St Paul’s. 
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Expenditure 

The table below groups the expenses into three major categories for 2016, 2017, and budgeted for 2018: 

 2016 Actuals 2017 Actuals 2018 Budget 

Staff, Stipend & 
Ministry 

$1,232,000 $1,220,000 $1,227,000 

Operating & Property $555,000 $499,000 $534,000 

Other $73,000 $69,000 $72,000 

Total Expenditure $1,860,000 $1,788,000 $1,833,000 

At a high level the operations of the church are – and hence the expenditure is –relatively stable year on 
year. 
 
Budgeted expenses, the last column on the table above, are planned to be about the same as 2017, and so 
far during 2018, we have incurred expenditure totalling $413,000. One area that warrants further 
explanation is the increase in operating and property expenditure budgeted for 2018. This is for the most 
part due to a higher budgeted for course costs ($11,000), events costs ($12,000) and IT costs ($7,000). 
 
As you can imagine, behind these figures is a fair amount of detail, but in summary we set a budget that 
plans a similar pattern of spending to prior years, whilst increasing focus on some key ministries. These 
decisions about where to allocate resources are vigorously discussed and agreed with Vestry, and in 2018 
these are: 
 

• Sundays, Vision & Communications; 
• Community Life, Spiritual Formation & Pastoral Care; 
• Worship; 
• Children, Families & Youth; and 
• Operations. 

 
All told, after adding back depreciation – which is a non-cash expense – we have budgeted a small net 
cash surplus of around $2,000. 

Closing 

I want to acknowledge Jodelle Bridgman, our in-house finance manager, who tirelessly works to ensure the 
finances of the church are in great shape.  Further, I know that this is a very high-level summary, and 
there will be an opportunity for questions at the Annual General Meeting, but if at any time you have 
questions about the finances of the church then please do not hesitate to talk to me in person or to 
contact me via the church office. 

And finally, I look forward to seeing you at the Annual General Meeting, where the resolution from earlier 
in this report will be put to the meeting, and the budget will be received and adopted. 
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